Girls Hockey Advisory Board meeting

May 3, 2009 
8:00 pm

(14U Parent meeting starts at 7:00)
Attendees:
Dan Daggett  ( JHBC Representative), Suzie McWilliams ( KHBC Representative), Joy Smith (Mite Director), Brad Plaman (Treasurer), Tim Brolsma (Treasurer), Pam Wong LaFond (Secretary), John Gonyea, Darla Beek, Jon Perrault, Mary Roskop, Scott Mattson (webmaster), Michael Thielen (BAHA President), Darren Marr, Jeff Burton, Bill Lundberg, Beth Haggy, Keith Knutson, Matt Leuma

Agenda:

· Dan opened the meeting with an introduction as the new “governing” person to replace Steve Earl.  He briefly touched on some items he would cover in his Jefferson update.

· 14U Parent meeting update 

· Dan/Suzie gave an updated from the 14U parent meeting that was held just before the board meeting.  Steve Earl has requested a decision from parents whether their girls will play 14’s or go for high school.  
· They may be short numbers for 14A team.

· Mite/10U pond hockey/clinic 
· Joy gave an update; tried a pilot to register for summer clinics on the website.

· Deadline was May 1 and currently 23 players and 2 goalies.  33 are needed to break even.  

· Opened up to 6U, 8U and 10U.  

· Darren Marr and Matt Leuma are running them and will be able to work with the age ranges.

· Some of the date’s conflict with the summer clinics offered in August.  Tim and Dan will work with Joy to rearrange the summer clinic dates.

· Clinic being offered by Jeff also has conflicting dates – this discussion was taken off line.

· Summer/Fall Clinic update 
· Dan and Tim will re-review the dates of the clinics to be sure they do not conflict with the pond / fall clinics offered by the mites.

· Summer clinics offer 14 hours of ice time and put on by HS coaches and includes E-Train.

· On-going discussion to have registration on-line with required criteria.

· Bobcat Logo
· Scott brought print outs of the logos provided by Anne Hagen.

· The logo came about at registration last year and was chosen as the mascot for the Bloomington Girls program.  

· The younger girls like the Bobcat name whereas the older girls do not and would prefer to stay with the “B”.  

· It was discussed to use the logo on spirit wear that would be consistent for all from mites on up.  Last year there was not consistency as some of the girls did not like the style of the new spirit wear.
· Scott/Suzie will request new ideas from Anne.

· Goalie Jersey cuts 

· Scott mentioned he obtained the vendor name who supplies the Showcase teams to inquire on a goalie jersey cut as the current jersey does not have a goalie cut.
· He was asked if he has talked to Patty at Westwood to see if we can get a goalie cut in the Montreal Canadien style.  It was expressed that many girls have jerseys that will be passed down to their younger sister and parents will not be in favor of having to buy new ones.
· Scott is going to check into same jersey cut in Montreal for goalies to do some price comparison.
· Fund raising 
· VFW: There has been a drop on the Chicken dinners; but we will still be considered for meat raffles.  A portion of the money earned from these 2 events was to be put toward the scholarship fund.  
· Add stuffing is coming up for 8A2 and 12’s. 

· The mites will be moving forward with the lip balm.

· Joy advised she is still trying to get something scheduled at the State Fair.  Having a set event helps with the budget.

· Looking for someone or a group of people to take on the fundraising efforts and sponsorships.  Darren Marr graciously offered to spearhead.

· Ad Stuffing (summer)

· Keith is done and would recommend 1 to 2 persons to run this program to keep it going.  A discount or payment will be offered to keep it maintained.

· It was agreed that the parents will be doing this activity at the mite level.  It is too much of a hindrance to have the younger girls running around.

· Need to put together a work description together that we can add to the hand book as a reference tool.  Keith can you take this?
· Scholarship update
· Scholarship money was given to 7 families for a total of $1300

· 2 families at 8U

· 4 families at 10U

· 1 family at 12U

· Donations came from private source and VFW.
· Scholarship committee was made up of Dan, Joy, Pam and Ole Tranby.

· We have approximately $300 toward the scholarship fund for next season.

· Other scholarship opportunities were posted on the website.

· Dan’s Jefferson update
· Back in 2006, JHBC did a strategic planning overview of the program.  From this outline, Dan would like to take some of this structure for the girls program.  Not everything outline in the JHBC would be needed on the girls side but it organizes the program for the future when current volunteers running the program move on. 

· He will modify the org chart he passed around that JHBC is using to modify to the girls program.

· In short, it is getting more people involved rather than having the 4-6 people doing everything when there are 120+ potential volunteers.

· Suzie’s Kennedy update

· KHBC has a new payment schedule for the 10 and 14’s.  To keep things consistent, it was suggested by the treasures’ all payments should go through the Girls program and Brad/Tim would cut the checks to KHBC and JHBC respectively. Tim and Brad agreed to contact the KHBC treasurer to see if this will work out and provide guidelines on how the payments will be communicated and transferred. Tim and Brad also agreed to discuss this with Michelle Booth to determine how the concession credits will be routed.
· Payments will be added to the “Girls guideline/handbook” as a reference tool. 
· This brought up the creation of a “guidelines” for the girls program.  Dan will be modifying the JHBC current guide as a starting point.

· This guide will include guidelines for tryouts, background checks, coach selection etc… everything needed to move the program forward each year.

· Discussion on goalie credit – it is determined by if you play; not just interested.

· Coach selection process 

· Paul Hagen has been handling this. Dan asked that all interested in being in the selection committee email Dan.

· The selection committee will oversee coach selection from Mites to 14U.

· The committee will be made up of people who have played, coached, as well as non players/coaches.
· Coach the coach clinics
· What skills are taught/developed at each level?  HS coaches should be involved (it would be in their best interest) to be involved in each program

· Take an hour after practice to have the HS coaches attend in the beginning of the season. The HS team starts playing the 1st week in November.

· Suzie will follow up with them.

· Web page update 

· Pond hockey registration was on line as a trial.  Still needs to be tweaked to get all pertinent information for registration.

· Jersey fitting eliminates the on line registration.

· Question came up on registration involving USA registration hockey.  This is included in the fee, so there is possibility person could double pay USA hockey registration.  

· Needs to be reviewed for registration use to ensure all areas are addressed. 

· Possibility of a mass email similar to JHBC?  Pam offered to create a distribution list.

· Possible to put a link on the web page to direct any person interested in being on a distribution list for the Girls program to send Pam an email???

· Registration preparation:
· Numbers at each level,
· Raffle for parking spot – should this be Girls program participants only?  Anyone?

· Parent meeting
· Tryouts
· Spirit wear – looking for someone to be the point person on spirit wear and having a consistent spirit wear for all levels.  (Melinda Marr?)

· water bottles – Joy mentioned she still has many water bottles available
Meeting adjourned at 940pm.

