1 AMHA Initiative

The purpose of this document is to outline what will need to be accomplished to allow the Ames Minor Hockey Association to become a premier youth sports club.  This will encompass four major cornerstones: increased affordability, increased participation, improved athletic performance, improved inter and intra-association communication.

Cornerstone 1 – Increased Affordability

· Fee structure that promotes a unified and holistic view of the association

· Ease the burden of equipment costs

· Monthly fee payments

· ?

  
Enablers: Treasurer, Finance Committee, Equipment Committee, Fundraising Committee

Cornerstone 2 – Increased Participation

· Better recruiting

· Booths at public events

· Targeting specific youth

· Better advertising

· Flyers/Branding

· Web site

· Recruitment drives (Summer/Fall/Winter)

· Better informed public

· Create community awareness

· Inform public about the positive of the sport of hockey and our Association

Enablers: Secretary, Recruitment Committee, Initiation Committee

Cornerstone 3 – Improved Performance

· Increased number of “ice touches”

· Defining AMHA style of play

· Increased number of off-ice training opportunities

· Better trained coaches

Enablers: Scheduling and Ice Committee, Coordinator of Player Development, Coaches and Coordinators Committee

Cornerstone 4 – Improved Communication

· More effective committees

· Committees suggested to meet bi-weekly at a minimum

· Weekly committee reports

· Improved Board meetings

· Committee reports presented

· Board meeting minutes posted on the web site

· More effective executive board

· Improved web site

· Improved association wide communication

· Coordinators communicating with parents better

· Association-wide calendar

· Quarterly Chalk Talk

· AMHA handbook

Enablers: President, Vice President, Committee chairs, AMHA Board, Web Site Committee

